Pastor Charles Bond – Stop Losing your best Volunteers and Leaders! 
The demands of ministry after seventeen centuries of Christendom in a world that is anti-organized religion poses challenges to present day Pastors and church paradigms. However, with this shift we must galvanize, engage, and inspire the committed by equipping them with modern techniques that will make them eager to S-E-R-V-E. Saints Excited to Run with the Vision in the spirit of Excellence! There is no I in team, but it is one in WIN! We don’t just need Faithful people; we need Skillful People!
This Class is for Pastors, Board members, leaders, and laity. 
Debunking Two dangerous approaches to the ministry! 
A. Stop thinking that the members solely exist to carry your vision or to catch your vision because they’re just a means to help you accomplish your dream of being great.
We don’t use people to get the ministry done. We use the ministry to get people done. Author unknown 
B. Get rid of your “I’m the boss” spirit and “this is my church.” No — it’s the Lord’s church.
He left us in charge of His greatest asset: the body and bride of Jesus Christ — souls.
1st Peter 5:3 amp 3 not lording it over those assigned to your care [do not be arrogant or overbearing], but be examples [of Christian living] to the flock [set a pattern of integrity for your congregation].
Egg example… drop. (TP) 
11 Ways We’re Losing and Failing Volunteers and Leaders 
1. Create Ridiculously Clear Expectations
We need a volunteer training camp. Here’s why:
A. Define what we need you to do.
One-sheet role profile — including the language to use, etc.
Link performance to purpose.
Go the extra mile to tell them your “why.” Stop leaving it to their interpretation.
B. Communicate clearly what is expected.  You can’t expect what you don’t inspect.
C. Check for understanding. If the volunteers can’t repeat the expectation, they don’t understand it.
D. Check in with them frequently.    How often do you ask how their day is going?

(Example: Angel at Travelers Rest — her son was addicted to porn. All I cared about was why service didn’t start on time.) TP 
E. Infer appreciation. Clarify the target expectation. TP 
Don’t shoot at random and paint the target around it. Expectations should be clear. TP

2. Don’t Judge a Book by Its Cover
Story of the guy who did lights — tatted up, looked as worldly as possible. TP
Guy I interviewed for a camera role — my members ran him off. TP
Young guys who came to Travelers Rest with a hat on — judged instantly. TP

3. You Lose When You Stop Leading with Vision
Push pause. Remember that we can spend so much time working for the Lord, that we forget to spend time with the Lord.
We don’t work on the ministry because we’re too busy working in the ministry.
Keep telling the “why.” TP    Value the purpose. TP
Rental Car Story: I got upgraded to a BMW. I abused it — because I knew I had to turn it back in. Treat ministry like you own it, not like it’s rented. TP 
Vision comes through stories. We get to tell the greatest story ever told.  Stories matter.

4. Let People Release Their Passion
Place people in their priority zone.
People come alive when they’re serving in what matters to them.



5. We Lose People When We Try to Control Instead of Trust
Give them trust first — even if they lose it.
If they fail, it’s a teachable moment.
Expect them to fail — that’s how they grow.
You can’t have control and growth.
The people who keep the ministry small, are the ones who won’t let go. TP

6. We Lack Creative Engagement
Two thoughts on creativity:
A. In the beginning, God created…  “Created” is the fifth word of the Bible.
It’s the first revealed character of God.
We’re made in His image — creativity is hardwired into our DNA. 
(Dr. Land nasal story.) TP 
B. Volunteer teams must be empowered to improve constantly.  Always ask: “How can we make this better?”
Use huddles — not just to communicate, but to innovate.
When we don’t empower creativity, we rob our ministries of their ability to innovate.

7. We Lose Because We Don’t Coach Them
People love feedback — not criticism that isn’t constructive.
Create a culture where feedback is your friend.
Joke/story:Guy takes his wife to the doctor and says, “Doc, she doesn’t smile, doesn’t react to anything.”The doctor places his hand on her shoulder, gives encouragement — she lights up. Doctor says, “She needs affection and human touch at least 5 days a week.”Husband says, “Well, I can bring her in Tuesday and Thursday… but she’ll have to get a ride on Monday, Wednesday, and Friday.” TP 
100% love. 100% truth.
Don’t beat down — build up.
Ask them: “Do you feel like this is the very best you can do?”
(FedEx Office receipt story.) TP 
8. We Stop Challenging What We Don’t Know
Challenge doesn’t have to be aggressive or offensive.
Be willing to be challenged to grow.
Example: Greeters at MTP ran off Bri Maple.
Same with “Keith” from daycare. TP 
We have to be honest about the culture we’re creating.

9. We Lose Vision and Strategy Because We Don’t Create Venues for Their Voices
People want to be heard.
We talk at them instead of partnering with them.
Partnership power examples:
Rolls-Royce, Sherwin-Williams, FedEx Kinko’s

10. We lose our best people when we replace the person with what they produce.
Adage: love people, use money — not the other way around.
We Overpromise and Underdeliver / Consistency matters.
Don’t tell people one thing and show them another. Value the Vessel over the vision.
Reliability builds trust — and people stick around when they trust you.

11. You Lose Your Best People When You Give Them Responsibility Without Authority
Let them lead if you’ve asked them to lead.
Don’t make people responsible for outcomes they have no power over.
(Lil John Rodgers – Safety Patrol example.) TP 
Trust what you train.  (My dad — laid concrete but taught trust.) TP 


Closing Nuggets for Leaders
Great leaders ask questions, not just give comments.
The best Sabbath? Do the opposite of what you do for a living.
Stop putting people in roles where they do what they do for a living.
Build Volunteer Culture    Huddles / parties.
Inspiration, not just information.
Create small groups just for volunteers. (it’s impossible for them to pour from an empty cup)
Have monthly hangouts for fun and appreciation.
Be creative: have your Christmas party in November.
Deck out the church a green room with lockers for their things and they feel safe while they serve.

